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GOALS AND: OBJECTIVES FOR FISCAL YEAR 1976

General and Administrative

Develop and submit to the Director a list of program objectives for
all components Jdf the Indian Education Resources Center based upon
the organization responsibilities established in the Departmental
Manual, consistent with the overall Goals for Indian Education, and
compatible with a system of Management by Objectives and Results.
(MBO/R) (7/1/75) . . v

(1) Review position descriptions for most appropriate assignment of
duties and submit for persomnel action (9/1/75); (2) Continue review
of changes as may be indicated to assure accurate and timely response
to correspondence and requests. ' )

Employece development. and work effectiveness will be promoted through
weekly meetings attended by all AIbuquerque-based'IERC Division chiefs,

and monthly meetings of all Albuquerque-based staff plus -the Division

chief from Brigham City. Sessions- will be designed for sharing of

‘accomplishments and problems, cooperative effort in seeking solutions

to problems and planning work activities and providing orientation to

-new, procedures and program thrusts.

2

Prepare a report of activities on a monthly basis as a means of keeping

the—Director~and«member$;of_the”Eﬂucation;staffﬁianrmgg, ‘The contents

of the report will emphasize accomplishment of the progfigégbjectiVes.

Strengthen working relationships with the field through communications
with Area offices covering activities .of the IERC and sharing informa-
tion of interest to Indian education generally by means of an IERC .
bulletin, a research bulletin, service brochure, and a digest of
activity reports-

Carry out work as assigned by the Director and in fulfiliment of or-
ganizational responsibilities delegated to the IERC with priority
-given to the accomplishment of the Secretarial/Presidential Objectives
on Management Options and any others which may _be selected.

Provide general coordination of pontenf development‘for revision of

62 IAM/BIAM and 20 BIAM 6 as assigned—inrDirector1s-memorahda of

January 9 and January 23, 1975.
f
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> - 76 FY DIVISIONAL OBJECTIVES :
DIVISION OF EVALUATION, RESEARCH, AND DEVELOPMENT

Priority One Group

1(a). PRESIDE?JTIAL OBJECTIVES: Continuation of the School Mar:agément Options = *
Objective is of great unportance. Dissemination of the information ‘

. about the project has occurred and the establzshment of a sound pro-

" cedure has taken place. Hopefully, another 50 schools can be included
in the 76 FY. , ‘

2(al. SCHOOL HOLDING POWER PROJECT: "~ This code ‘become a Commissioner or

| .Seeretamal Objective and like the Presidential Obgectwe above, couZd
be- stz’ucimred as a viable Bureaumde Project.

3(a). REGULATIONS IN STUDENT RECORDS- AND INFORMATION: The Bureau shouZd

develop and complete the ruZemakmg process before the end of the 75-76

Sehool; Year. ~Importance: oﬁregu%atwrs in this arza_of concern i€ of

i

great/moment. , ~

4(a). PUBLIGATIONS: I’Pns zs an zmportant activity of the Dwz,swn and for
the 76 FY will inelude 4 Curriculum Bulletins, 12 issues of the IERC
) Bulletin, and 3 issues of the Research Bulletin. There will also be an
unspecified hwnber of reprbductions of ew“z';stin’gr materials. ]
5(a). 'EDUCATION INFORMATION. Sysm_f.-’ The Education Information System is
gathering momentum and for the 1975-76 School Year, should see the
 Student Enrollment System in operati;n, The curriculum and staffing
gubsystems should go through preliminary phases by the conclusion of
o197 Fr. R
,6(a), RESEARCH _PROJECTS: This refers to the plans to conduct annual and
longttudal research projects. Avdilab,ilitg{ of funds is tremendovsly

important in carrying out this extremely important activity.
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7(a). EVALUATION GUIDELINES EOR CONTRACT SCHOOLS: There has béen’ enough work
c?orze to provide a background foiﬁ deveioping eriteria to be used in the
evaluation of contracted sehool opemt'zlon's. Thw ean bec;me a guide and
a publication of the Bureau. , ‘ o

8(a). BILINGUAL EDUCATION: This will jnciude a needs assessment, the develop-
‘rnen't ;,of a ""State PZZm” for USOE requirements, and langugge in the CFR
pertaining to min%mu{n curriculum requirements for non-English speaking

Indian children.
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Priority Two Group ) ,.7

“1(b). SCIENCE' CURRICULUM BULLETIN: This s included in the total number
mentioned above zn.4(a). PZans are to complete a draft of thzs docwnmt
\ by 'bhe first of September 1975. P \ )
l 2(b). ART PROGRAM: The needs assessment currently undervay szZ be completed-
" by t’l‘;e end of the swmmer, then foZLow;through based on the needs assess- *

-

ment will take place. ‘ T
3(b). BUREAUWIDE CURRICULUM,COMMITTEE P’?OCESS The purpose of this activif:y
P is to establish a Steering Committee in currwu?wn development at each
. Avea Office. This is.a. traditior’zal approach of program improvement.
| \ 4'(22):. LIBRARY SURVEY: Techniques concermng this activity have been (Teveléped
and it zs being carried out in, relationship to the Natiopal Cewter for
Education 'S_tai::i's,tics,.

_5(b). -CURRICULUM STANDARDS: This was mentioned in the 75 FY and progress is

;’eﬂeci;ed and the contracting school evaluation work in 7(a) above. o

6(b). OKLAHOMA NEEDS ASSESSMENT: Complete contract with Oklahoma State

University and submit to Congress.
«  7(b). EARL¥ CHILDHOOD EDUC’ATION NEEDS ASSESSMENT: Complete the cqntract with
Bank Street College and submit to the -Congress.- -
8(b). GENERAL INFORMATION DISSEM:Z'NA—TION: This is an ongoing information dis-

semination activity which was created and is ccirmied on by the IERC.

9(b). BIA EDUCATION STATISTICAL PROGRAM: The D'iviSi'on would serve as a Coor-

| * dinator of thz's aetivity. Ob,yectwe would be to define a stamstwal
‘package arads make ’z!econ,zrr.zendat'ion,s for implementation. This~includes
formalizing a relationship to the National Center for Education

F

Statistics, HEW.
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\ - . .ﬂt
Memorandum )
L . b ! ) L. ) i
*: Aadministrator, IERC ' _ DATE: June. 10, 1975
//"’ ) “ . ' ’
~/ ¢

Acting Chief, Division of Continuing Education

-~

SUBJECT: Divisional Objectives for Fiscal Year 1976

K established as’'a means of facilitating program developments in the field

The Chief, Division of Continuing Education, will continue to function

as a State Director of Special Education for the BIA and contact will

be maintained with various Agencies concerned with the education of the
handicapped. These include such organizations as the National -Association
of State Directors of Special Educatlon, the President's Comnittee on
Mental Retardation, the Pre51dent s Committee on Employment for the
‘Handicapped, the Bureau of Education for the Handicapped , various State
Departments of Education, tHe Indian Health Service of the U. S. Public
Health Service, the Council for Exceptional Children, and numerous other
organizations. These include meetings at various times where input concerning
educatlon and career—needs of handicapped Indian citizens is needed. '

- %

The Division will continue to perform a brokerage service in which program
needs will be evaluated, potentlal resources identified and contacts

for which the Division is responsible.

\ In keeping with the management by objectives process, that -has been adopted
‘ by the Office of Indian Education Programs, we will identify the objectives
: for the Division and the major tasks under each objective along with the

3 time frame for completion, but we will not go into the key- actions involved
f in carrying out the major tasks. For the sake of clarity, we will organize
| ‘the objectlves under those areas of major respon51b111tg that have been

f a551gned to the DlVlSlon.

Under the aegis of Career Development, the Division of Continuing Education
operates three of the four major components in this area. They are: The
Higher Education Assistance Program; the Adult Education Program, and the
Career Education Program. Additionally, the Division has been -assigned

the responsibility for develgping a delivery system for Caréer Development.

»

CAREER DEVELCPMENT

S~

4

Objective 1: <Carry out the Commissioner's directive of implementing and
developing a Career Development program for the purpose of creating a
unified delivery system of all educational and training opportunities
within the Bureau of Indian Affairs.

- 0009
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Page 2
Major Tgsk l:. Implement the Career Development concept through the creation
and operation of two pilot programs in Career Development, one at Round
Valley in the Sacramento Area and .another in the Billings Area, Areawide.
These projects-should have been in operation for one year by the end of
Frscal Year 1976. Evaluations by the American Indian Education Associat.cn
should have been completed by June 30, 1976, and the final report should be

in this office no later than mid August.

Major Task 2: Finalize and distribute the gurdelrnes fbr 1mplement*ng the
Career Development Program.

Major Task 3: Complete the ‘development of standard application and .eporting
fbrms for Career Development and its component parts. ‘ .

HIGHER EDUCATION ASSISTANCE

2 . .
\

Objective 1:

Program with the overall operation of Career Development.

Major. Task 1:

Coordinate the operation of the ngner Educatron Assrstance

an

‘Revise the BIA manual on higher educatlon maklng 1t

consrstent w1th the Careér Deveropment operation.

Major Task 2:

Finalize the development of uniform applicatien'and reporting

forms Bureauwide for the operation of higher educhtion assistance.

Objective 2:

Maximize high;r education assistanc effectiveress through

better coordination with other sources of funding, most speci” '~ally the
U. S. Office of Education, BEOG program. !

Major Task 1:

Conduct a series of meetlngs in all Areas brlrgr"c information

on the need for and ellglbllltg ©of Indian people for participatidn in the

BEOG program.

This should be completed by md December 1975.
- ) .

N L]

CAREER EDUCATION ) -

Objective ;
in whic pﬁ
establlér &

Major Task 1:

Development program.

Perform a brokerage service on Career Education for Indians

rgram needs will be evaluated, potentials identified and contacts

v

Coordznate Career Educatzon in the Bureau with the Career
’Thrs is a continuous process‘ -

Major Task 2:  .Serve as a clearing house for Career Education programs

for Natlve Amerlcans. This too is a continuous process.

Major Task 3: Serve on technical assistance panel for Far West Laboratory
in developing Career Education packets for teachers of Indian children.
This should be completed by June 1976.

T
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Major Task 4: Goordinate contacts with National Alliance of Businessmens'

. Career Guidance Institute p¥ogram with the BIA. This is a continuing

process.

r
Majox, Task 5: Provide technical a551stance to the Four Corners Area in
the $100,000 OE funded Career Eduta//on 'program. This should.be completed
in June 1976. o

PR e

Major Task 6: Assist Eastern Navajo Agency in carrying out special Career
Education prpject with OE funding. This should be completed by the erl
of June 1976 .

ADULT EDUCATION ' - ¢ i
Objective 1: Continue development of am acceptable definition of Adult
Education as it is to be apprled in the BIA..

Major Task l1: Review during visits to Areas, Adencies and tribal groups
thel present definition and its implications forlthe development of
Adult Education and the use of funds. This should be completed bg Apr11
30, 1976.

‘Major Task 2: Develop a firm definition for 1nc usion in the official
statement of guidelines. and pollcg. This should e concluqed by

April 30, 1976. . e
|

. ! e \

Objectlve 2: Complete the program of the Bureau statement of gu1de11nes

|

I
pollcg for the development and admlnlstratlon of Aqult Edueatlon. . !
Ma]or Task l: Visit with personnel at the Area, Aaencg and tribal level s#
and discuss with them the proposed draft of guldellnes and pOllCleS so as
to assure thorough understanding and widespread donszderatlon of the draf%
This should be completed by April 30( 1976. ' |
!

-~

Major Task 2: Conduct a m1d~gear Bureauwide workshop for the purpose of ;
an interim review ‘of the draft and to con51der modifications. This should
. be completed. by Jariuary 31, 1976. . . ‘ [

: I
Major Task 3: Conduct a year-end Bureauwide workshop for the final revi*e%v
of ‘the draft and prepare a final draft for Bureau consideration for appro al.

This should be conipleted by June 30, 1976. ‘

Objective 3: Continue the development and implementation of the plan
for the preparation of comprehensive annual reports for all aspects of
Adult Education. \ L.

Major Task 1: Prepare annual report for Fiscal Year 1975 u%ing interim

report forms developed during Fiscal Year 1975. This should, be completed

by october 1, 1975. : "
P A
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Major Task 2: Analyse effectiveness of Fiscal Year 1975 forms for p0351b]k
modification of forms already developed for use in Fiscal Year 1976. Modify
Fiscal Year 1976 forms as necessary. This should be completed by January 3?1,
1976. - /
.4

Major Task 3: Review with program operators the use of the proposed -
participation record for possible modificatisn for Flscal Year 1977. This
should be completed»by Aprll 30, 1976. T

Major Task 4: Modify Fiscal Year 1976 forms as’necessarg for use in

Fiscal Year 1977 and issue to Area Offices. This should be done by april! 3¢,
1976.

.Major Task 5: Determine the need for computerizaticn of Adult Education
data and assist in the development of procedures to be followed if indicatedi. '
This should be completea bg'June 30, 197s6.

\\

Objective 4: Continue the development of greater 1nformatlon about and
interest in Adult EducatzOn at tne local level so as to resull in the
development of more- servzces for adults who need the servzces that can be
provided. \ o b

Majon ‘Task l° Visit w1tq and discuss et the Area, Agency and trlbal levels
the breadth of activities ‘that can be 1ncluded in -Adult Educatio AdVecate
*during such visits the need. for and procedures to follow in condﬂctzng an
appropriate needs assessment. Encourage the develorment of’p{}orltles ar’ e
inclusion of Adult Education in the Band Analysis. This should be done by
June 30, 1976.

Major Task 2: Analyse the results -of Adult Educatzon aCt1V1t¢ES as

‘revealed by the annual reports and discuss tHe results of such analysis

with the Area, Agency -and- tribal levels at appropriate locatlons. This ”
should be completed by June 30, 1976.

»
¥ » '

Objective 5: Develop add1t10nal fun for BIA Adult Education thiough an
advocacy program- for 1ncluszon of the\BIA in Federal programs for Adult
Education, Community Education, Career Education and Development, Vocation .l
Education and training an : other similar programs. ) .
Major Task 1: Analyse all Federal legislation and U. S. Office of Educa&;wn
regulations relating to above *ypes of programs in which the Departmént cf‘
the Interior and the BIA Are excluaed or minimally included and develop
recommendations for actions needed. This should be done by June %0 1976.

Objective 7: Provide the Adult Education input for the development and
implementation of a coordinated Career Development program encompassing
Career Education, ngher Education, Adult Education, Adult Vocational
Training and job plagement. -

. = -
- .
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Major Task 1: Provide technical assistance, counsultation and monitoring

serv1ceq for the pilot Career Development projects in the Sacramento
and Billings Area. -This should be completed bg June 30 1976.

2
)

Major Task 5: Analyse procedures belng followed and results belng
obtained at the pilot projects and develop recommendations for the
further development of Career Development guidelines. This Should be
completed by June 30, 1976: . - , -

N .
hl

Major Tdsk 3:y Maintain clpse contact with the planned’ contract for
tralnlng and ‘valuation of the pilot projects and’arrarje for the
1mplérentatlon of the results of the contract T 2 be completed
by June 30, l976

Objectlve 8- Clarlfg throughout the Bureau, the 10le of Adult Education
as-en }ntegral part of Career~Development and ‘cocrdinate the development
of Adult Education with Career Development. This should be completed by
Juné 30, 1976. ¢ \ -

] ! -

@

—_ ig%crat EDUCATION

~

Objective 1: Perform a child advocacy role in the development of progran
policies and procedures and convey that po§1t1on to® the field through 1
technical assistance, 1nterpretat1on of policies .guidelines, regulations,
and administrative monitoring of Spe lal Educatjion programs, sponsored under
BIA \authority. . v

3

Major Task 1: Complete early childhood: for the handicapped gu1dellnes in
cooperation with Area coordinators of apec1al educatlon. This should

be completed bg November 1¢ 75

Major Task 2: Conduct a three day conference to develop projected
activities document, gle VI-B, with Area Office Special Education
Coordinators. This should be completed by the middle of August 1975.

Major Task 3: Prepare the Fiscal Year 1976 State Plan for Special
Education and submit to the Bureau of Education for the Handlcapped for
approval. This should be completed by September 1, 1975.

-

Major Task 4: Maintain an.-information liaison with Area Offices and
local special education personnelﬂé%?his ls an ongoing process.

Objective 2: Provide the administrative services required to solicit and
approve Title VI-B project proposals for disbursement of funds and the
netessary monitoring of Title VI-B activities to insure pragram
compliapnce and contlnultg ”’”‘\\

i

T~ o .

Major Task l: \Maintain and coordinate a Title VI-B Adviéorg Conmittee.
This i$ ongoing. ) %

2

\ .




o ; . Page 6 ‘ -
Major Task 2: Provfde for second and third quarter site visits of all
ritle VI projects awarded~fpr this fiscal year. This should be completad
by June 30, 1976 T
Objective 3: Coordinate the act1v1t1es cerried out through the BIA Central
Office, Area Offices and Bureau of Edu&atlon for the Handicappgd that have
direct implications for development of a comprekensive BIA Drogram of
& ‘-~ delivery to aill handicapped Indian children.

~

e.jor rask 1: Provide liaison begween Title I and III Central Office -
activities, Area OffJ.ce pro_]ects Regional Resource Center programs, Areax
Learnvng Resource Center programs and State Departments of Sp~c1al
Education serving handicapped children.

> Pl
Objective 4: Prepare and submit .for Central Office and BEH approval,
all reports necessary to provide for administrative decision making and
compllance with all rep%ftlng regulations set forth by the fUPdlng Agenc J.
Major Task 1: Compile- all necessary data requ1red for Title VI, Educaticn
of the Handicapped requlrements,

AY

GENERAL / !

—t

Objective 1: Continue Out-of-Class Activities evaluation.

Major Task 1l: Synthesize presented data for national profile of
characteristics. This should be completed by December 30, 1975.

Major Task 2: Prepare manual for Qut—of—Class Activities self evaluatfin
for publication and issue. THis should be completed by September l,éﬁ??S.

Major Task 3} Prepare 1975 national findings in Out-of-Class activities

for reporting and issuance. This should.be completed by October 15, 1975. .
v

Major Task 4: Advise schools and Areas on use of gu*dellnes in Out~of-Clacce

Activities evaluation. This should be completed by December 30, 1975.

ij:é?ﬁve 2: Develop a catalogue of nationally available vocational
-reh Ilitation services for field use.
‘Major Task.l: Collect the inforrat.on on this subject. This should be
completed by September 1, 1975,
7 : .

Major Task 2+ Assemble the information in retrieval fashion in a document
to be issued. ‘This should be issued by EEceTEer 1l, 1975.

\ s t -

. o [, .

Major Task 3: Distribute to all Areas for use in schools and Zgencies.
This should be-completed by December 30, 1975.
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DIVISION OF EDUCATIONAL ASSTISTANCE

JOHNSON-0 'MALLEY CONTRACTING OBJECTIVES 1976

To refine the funding formula that is now being used and to continue

to make a more equitable distribution of funds to states for e11g1b1e

\
-

school, districts, ‘ .

! v

» ‘ /1
To implement P.L. 93-638 in.its: final form. * .

To establish unifor& rules and procedures for thehﬁgporting of both
programs and financial expenditures.

To establish a schedule for auditing of f%nancial expenditutes. Work
with the Area Offices with any discrepancies of funds and follow es-

tablished procedures within the Department of the Interior for such

audit.’ .

o

Establish procedures that will give the JOM Committees an opportunity

~ RN

to share and work with other committees =~ through meetlngs _workshops,,

v

and prlnted mater1a1

To work close w1th the National Title IV of the Indian Educatlon Office.
To-cgmmuhicate to all concerned the objectives and philosophy-of the
Bureau's Public School Assistance Program. ‘

To ;Qmmunicate to all concerned the diffefencé between the Public School
Agsist;nce Program and the program of assistancc to non~public schooly i.e.,
contract ox trﬂhal schools, and to impress upon Bureau officials the

neéd to refer'to those programs. by their péoper names. :

To continue to wack on reachihg the objectives for 1975 as a continuing

effort. v

A \ t
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The objectives that were established for 1975 will remain for 1976
with one additional objective as it relates to Title IV 93-380 which
is shown as objective No.. 7. )

Provide technical assistance to insure that the approximate $25 million T
- of "flow-through" funds available to BIA schools is truly supplemental

to and coordinated with on-going programs funded from account 3100. This

will be accomplished by program review and monitoring of approximately .

190 Title I projects, 50 Title II projects, 10 Title III projects, and

10 N.D.E.A, Title III projects. -

a. This was reached in F.Y. 75 and anticipate the same for F.Y. 76.
During school year 1974-75 the BIA operated 187 Title I projects.
Direct monitoring is the respoasibility of each area. However the
Central Office Title I section’s maintains the record keeping
corrective actions and follow-up visits to insure corrective actions.
In order to give full assurances to the Office of Education, the
Central Office Title I Section did accompany the Area Title I staff
to approximately. 35 schools to- observe the monitors as they were

i monitcring the schools. 1In school year 1974-75 the Area Technical

= ———————~—Assistance staff monitored 187 projects. - ~ .

- - b. Monitoring of Areca Technical Assistance Projects. The Central Office o
= Title I section has direct responsibility for monitoring of the 10 ™ |

area technical assistance projects. From January to April 1975 :
the Title I staff monitored the 10 projects and conducted the
required follow-up activities relative to thse visits. The Title
1 staff expended approximately 89 man days in this function.

c. Technical. Assistance to Areas. In this area of functional ) .
responsibility the Central Office staff was able to visit each
area at least once and in many cases three times. In providing o
\ technical assistance to areas the Title I staff becomes involved
N in compliance with the laws, regulations, effective administration
. techniques, contractural problems, and planning and operating
quality Title I projects. The Title I staff expended approximately
75 man days relative to tribe's function. -
[
d. There were 47 Title'II projects for F.Y. 75, ten of the 47 were .
monitored, out of the 10 Title III projects ninc were monitored. and
of the eight N.D.E.A. III projects, none were monitored.

Continue emphasis on local control and decision-making, so that title /
programs will be directed toward achievement of overall program objectivegr
as determined by local Indian parents. This will be accomplished through/
three training sessions together with technical consulatation and progta
memorandum which specify the role of the parent council and LEA, the Arwg
Technical Assistance staff, Central Office staff, and continuous follow=~"
up with Area Technical Assistance Offices. ' \;

R /
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Maintain close 1iaison with the U. S. Office of Education which will insure*
compliance with rules and regulations for expenditure of Title funds, and
will insure-that BIA schools receive and utilize all funds which can be
made available from this source, This is accomplished by continuous
review of legislation, regulations and guidelires, and attendance at onme
national meeting or workshop in each of the five major title program areas.
Close liaison was maintained with Title T, II, NDEA fII in the Office of
Education. Lessor liaison was maintained with Title TII largely due to

ithe vacancy of a position. Close contact was maintained however regarding
P.L. 93-380 and Title IV: )

Establish and maintain a schedule of auditing and technical assistance
visits to areas and agencics, which will insure compliance with rules

and procedures, so that funds will not be withdrawn from any project;

and further to insure that, at ‘the individual project level, emphasis

~ is being placed on program items in line with the U. S. Office of Educatiocn
. guidelines. This is accomplished by Title I contract with the Departmental

Upit of Audit and Investizations to audit between 50 and 60 projects and

to schedule visits to Area and LEA projects. The Office of Audit and
investigations was able to conduct audits of approximately 54 Title 1 projects.
The Title staff was involved in future scheduling follow=-up activities
relative to exceptions and final closure of these audits.

Assist each Area in evaluating the success of their projects. in meeting

stated objectives. This is accomplished by the use of & standardized

format for feporting’evaluative data and continuous follow-up with tne

‘Area Coordinator.- ” i

~Review projects for quality and disseminate information -on those projects
"which _have proven success ful.~ This will be accomplished by visits ‘to
Area Offices and designated LEAs. Nominations for proven and tested - -
projects will be submitted by the Area Office with backup evaluation data :
by August 15 of ‘each year.

Title IV of the Elementary and Secondary Act: of 1965 as amended by P.L.
93-380 will be implemented in F.Y. 1976, Title.IV consolidates Title II,
ESEA, NDEA III and the guidance part of old ESEA III into Part B of the
Title IV. It also consolidates Title III ESEA Title V ESEA and Section
807 and 808 of Title VIII of ESEA into Part C of Title Iv. 1In F.Y. 1976,
it will be necessary to administer 50% of Title IV under the separate
categorical policy and 507 under the consolidated policy. In F.Y. 1977
however all of Title IV will be administered in accordance with the
consolidated concept. :

Maximum effort will be made to make a smooth transfer from the former
categoricalscoucept to the consolidated concept of Title IvV. This is to
be accomplished early in the school year so that maximum benefits from
Title IV will accrue to participating students.

-

-

-




F.Y. 1976 DTVISION OBJECTIVE :
SC oo — T‘bc\(,\‘{ o A

" The second year of the two year project oa the Criteria for Priorities
and Outline of Long-Range Construction Plan will be updated and completed.
The procedure for establishing priorities will be presented to each Area
—and their school board members beginning in July 1975.

Plarning and A/E review design. of four school construction projects
will be completed. :

Equipment purchasing will begin on eight projects. “Tnstallation of
equipment should be completed on six projects. ’

Work with the Areas in defining attendance boundaries., Conduct demo-
graphic studies to determine school age population and potential
population growth. . —

Update cost eg}imate of each catalogued piece of equipment listed for
school facilities and maintain the file. }

/
Encode all facilities inventory information into the complete program
for use in-schabl planning. . .

Evaluate. recently\constructed educational facilities -to determine their
capabilities in serving the programs for which they will designed.
hY

.
-
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" Oﬁic‘e Memorandum + UNITED STATES GOVERNMENT
TO : qu‘Wiiliam J. Benham, Administrator IERC . DATE: June 6, 1975 ¢

YROM .: Chief, Division of Educational Audio-Visual Services

- s [

SUBJECT: Objectives of Educational A-V . Services Division for FY 76

\ ]

OBJECTIVE: To provide Audio-Visual support in terms of internal
communication for the Bureau of Indian Affairs and as requested

by. the Office of Communications at,the Depactment level A-V support <
for other Bureaus and the Department. . .
JUSTIFICATION: Audio-Visual commugication is an integral part of
1ERC's etfort on providing program and policy information in line
with Indian Self Determination and the Bureau's effort to provide \
maximum internal communication. ' v

The Department's use of our facilities and capabilities is in line
with OMB and Department's.policy of full utjilization of these A-V
services. In this case, this fac;llrv is the only one of its kind
in the Department of Interior capable of responding to Departmental
and intér~Bureau needs.

. -

APPROACH: The proposed approach consists of the following:

. 1. Respond to A-V communication needs of IERC and BIA Office of
Education by carefully selectlng, stocking, wmaintaining and
. circulating curriculum oriented educational films to Indian |,
- ‘ schools from beginners through high school.
2. Produce Educational Programs, communication, orientation
and documentation films for staff and Indian parents and
students.. .
. -
3. Prepare communication and instructional -A-V materials for
Indian adults, Government supported organizations working
with Indians, and Government agencies (BIA, HEW, etc.) for .
the purpose of furtherance of understanding and Lmolcmentatlon ‘
of Indian programs.

4. Continue cooperative effort between the BIA and othbr Bureaus
and the Department in preparation and distribution ¢f Audio-

Visual materials for internal communication. (

. . | ‘ (’;ﬂ . é&izzgiézu’

Mérrow
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A Look at: the Year Behind Us




1975 ‘

GENERAL AND ADNINISTRATIVE ’

-

. Develop and refine a list of progfa@ objectives for all'components
< of the Indian Hducaticn Resources Ccater based upon the organizational
responsibilities established in the Departmental Manual, consistent
with the overall Coals for Indian Lducation, and compatible with a
system of Management by Objectives and Results. (MBO/R) (8/1/74)

2. Within three months following accomplishment of Central Office re-
alignment and RIF implementation, there will be (1) Review of
position descriptions and assignment of duties most appropriats to
Division functions and talernts of personnel; (2) Review of space
requirements and adjustments as may be necessary; (3) Revicw of
routine procedures and working relaulonshlps and initiation of
changes as may be indicated to assuve accurate and timely response "
to correspondence -and requests.

(V21

Employee development and work effectiveness will be piomote& through
weekly meetings attended by all Albuquerque based IERC Division Chiefs,
.  and::honthly meetings of all Albuquerque ‘based staff plus the Division

Chief from Brigham City. Sessions will be designed for sharing of
accomplishments and problems, cooperative effort in seeking solutions
to problems and planning work activities and providing orientation to
new procedures and program thrustsyf
i 4. Prenare a report of activities on a nonthly basis as a means of keeplng
' the Director and members of the Education staff informed. The contents
of the report will emphasize accomplishment of the program objectives.

S. Strengfheﬂrworking relafionahips with the field through communications
with Area offices covering activities of the I[ERC and sharing information
of 1nterest to- Indian educarion generally by means of an IERC bulletin,

& Tesearch bulletin, service brochure, and a digest of actiVLty reports.

6. Carry out work as assigned by the Director and in fulflllment of or-
ganizational responsibilities delegated to the IERC with priority given
‘to ‘the accomplishment of the Secretarial/Presidential Objectives on
‘Management -Options and Accountability.-:

7, Provide general coordination of content development for revision of
H2 IAM/BIAM through (1) Review of format and determination of most
- - appropriate chapter arrangement (8/31/74) and .(2) Assignment of revision
responsibilities to appropriate staff. (9/15/74)

‘ 8, Translate the rhsulcs of the survey of Indian people :to field staff into-
a manual section on Goals for Indian Education. (10/1/74)

. ' 0021
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The Look Backward: A review of Accomplishments in Meeting 1975 Goals and
Objectives. ’ | . %

With reference to the attached list:

y
1. This was accomplished as planned.

2. (1) The review of the position descriptions was made by the Adminis-
trator's office. The Personnel office delayed in working with us.
Being -dependent on Washington, D.C.-based staff, its review was
limited and no report was reccived. tile were forced to proceed in
isplated where the needs were greatest for personnel action. Person-
nel assignments are consistent with Divisional functions and the best
utilization of staff, but position descriptions do not always reflect
this. The re-staffing of the Personnel Office in Albuquerque should

-~ permit further action to take place. . )

T (2). and (3) were accomplished as planned.

3. Accomplished as planned.

4. Accomplished as planned.

V. * . - . . . .

'5. ' "me.oten "

6

7'. " n 1 } ,

8, The IERC responsibility was -carried out, as planned; howgver, the
Commissioner's office -has not yet released the material as an approved
manual section.




DIVISTION OF EVALUATION, RESEARCI AXD DEVELOTHENT

Priority Once:

Secretaridl Objective Pertaining to the Control of BIA Schools

a. By July 15, 1975, the training package for Area Offices
will have been developed and made availabie to them.

b. By the conclusion of the FY 1975, the reporting system
for the work of the Secretarial Otjective will have been
developed, implemented, and periodic reports made which
reflect progress. K :

c. By September 1, the Veeds Assessment component for the
qufpthrial Objective will have been developed, tried

//:SE;’ and made available to the field.
r/ v, . - . R
,fjﬁ. Throughout #het 1975 fiscal year, technical assistance will

- .. 77 - .be made avaiﬁ%g&e to.Eield Offices gnd schools pegagding
* the implementatdion ofi the objective concerning the comtrol’
{ of 'BIA schools. ..

“\. &. ByAugust 1, 1974, an Evaluation System will be developed
\ and implemented that will provide monitoring and -evaluation
5 information regarding progress made on achieving the ob-
fiﬁ jective, The system will be monitored duringethe 1975 FY

‘ and reports will be made, including a summary report by

June 30, 1975.

/ & P
Commissioner's Objective regarding accountability in BIA Education.
> . -

a. Goals Development: The educational goals of the BIA will. be
Teviewed by Indian people and Bureau field staff, Recom-
mendations will. be incorporated into a new set of goals to be
published in the Federal Register-and made a part of the BIA
Field Manual. A Curriculum Bulletin wiil be prepared and
disseminated to Bureau educational personnel and Indian

- people as a guideline and stimulus for goal-~setting and
program analysis at all levels. ;Completed by Sept. 1, 1975.

b. Evaluation: Criteria for the nieasurement of progress towaxd
the goals will be formulated, which gives attention to problems
-extant such as pupils dropping out of school. An educational

" {nformation system will be developed which will yield uniform
and accurate data related to the criteria. An annual evaluation
report will be prepared based on this data, progress reports
from Field units and Central Office program reviews and

monitoring. Completed by October 1, 1974.

002y
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c. Curriculum Development: A series of -Curriculum Bulletins
will be prepared by the Ceatral Office and disseminated to
‘the Field.which will provide (1) suggestions for program
. improvement in several curriculum areas and (2) standards
for Piogram operation. .Completed by Decemoer 1, 1974.

* By December 31, 1974, the first annual report on education evaluation
will be produced. The report will reflect .information about BIA

Education on Self-Determination, Language and Out-of-Class activities.

)

Priority Two:

As of the beginning of the FY 1975, there will be -established an Indian
* Cultural Arts Committee composed of BIA leaders in the Arts and Education
to address the indian school curriculum needs in all the art forms and
to produce an annual report of its activities. (This is a part of the
Alliance for Art Education Grant, to the BI4).
By September 1, 1974, the Language in American Indian Education Committee
will have been operationalized with objectives of: B

a. Continuing assistance to schools in Bilingual Education

b. Advocating S.E.A. status for the BIA in relation to
ESEA Title VII no ,

c. DPublishing an annual curriculum bulletin’’inder the same
title as the Committee

d. Evaluating quarterly the progress of stated objectives

rwélve (12) issves of the IERC Bulletin and three (3) issues oﬁ-tﬁe BIA
Educational Research Bulletin will be produced during the 197S]Fisca1 Year.

Should funds become available for Fiscal Year 1975, two major projects
are now being considered that would significantly add to the improvement
of existing educational programs under BIA. Those projects are;
f
a. Study of the loss of enrollments in'BIA Boarding School

findings and reports of the reasons behind/this transition

could significantly facilitate decision—maﬁing relative to

boarding schools.

b. An evaluative studyfog,exemplary innovaﬁgve»programs that
are currently proving to be viable approaches to better )
_ educate Indian children. These programs must be identified -
and data made availablie to others who could benefit greatly
from the programs. ’

4
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. PRIORITY ONE : ,

presidential/Secretarial Objectives
Pertaining to the Control of BIA Schools

Items (a) thiough (e) have been attained. The published reports, Control

of Indian Education, Research and Evaluation Regorts Series Nos. 29.03,

29.04 describe in @etail the accomplishments tg;ough February 1974." Although
Dr. Streiff, who was coordinating the major tasks for the Presidential/
Sec;etarial Objectives left the Bureau, periodig reports f;om the Areas

have continued concernf%g numb%r of presentations, problems encountered, etc.

The script for an eighth tape pertaining to the Indian Self-Determination
_Act was'prepéred and is ready for audio-visual developmenE.

N At the present time, 30 of the 50 target schools have made management .
) . N R ]: 7\;"1

choices. It is expected that,the full quota will be reached by the end of

the current fiscal year.

Commissioner's Objective Regarding ,
" Accountability in BIA Education ’

fal

This objective was“de—emphasized during the year, nevertheless, some
positive step§—were taken to organize and undertake 'some of the major tasks.
AY

(a) Educational goals of Indian people were deter%ﬁned'from research
- /

procedures early in Fiscal Year 1975. These were analyzed and prepared in

.

manual form. The proposed release is still under‘stddg by the Director of

Indian Education Programs. A curriculum bulletin relative to these data

will be prepared pending an approvai of the manual release.

0025 .




T | -
(b), There has been no real moLement toward the establishmen? of an \
‘educational‘infbrmétion system aside from the section completed on Stuggnt
Accounting. Lack of progress in this area may be attributed to a Tack of
" definition of éesponsibility between divisions. Greater coordination on

the EIS is required, particularly between Internal Services and Evaluation,

Research, and Development.

Student Information System

The preliminary design was completed in Januarg'l975. System development

commenced shortly afterward> - v

,Wbrk)is progressing ahead of schedule. Four programmers are assigneﬁ’ig
. . i

the project. .It is anticipated that the prcyram-will -be 90% completed by,

L

June 30, 1975. g . .
-3

.System 1mplemen£ation started in March 1975. First level users training

was completed in March. All schools have received instructions and

materials for the initial phase of the implementation plan. %Wer 2,000
: . [
forms have been completed-and returned. Microfiche readers have been

* .

ordered for{the schools.

No problems anticipated and the Prpject should continue as scheduled.

3

(c) A Law—-Related Curricﬁlum Bylletin—will be publfshed'for use in BIA
. I,
schools during Fiscal“Year 1976. This document will be developed with BIA

school curriculum specialists at a workshop scheduled fgr June 24-26, 1975.

. t

The Program Modification Committee Rrojecf at Mt. Edgecumbe was élso an-
effort to develop a model for change at BIA ORBS, which should result in

sound curriculum guidelines for other schools to follow.

-
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r

" planning. .

13 €.
“J

The annual bulletin did noq‘rébeive a hi§h enough priority rating for Fiscal
ks Q *

. Year 1975. Hopefully, this task may be reinstated in Fiscal Yéar 1976

3 Lt

-

- “
.

(d) Regulation Development in Student Records and Information. This Is an

)

H

8. _
aspect of Student Rights and Re_ponsibilities and is an emerging need.

B <
.

Recent laws and regulations have focused great attention on the need for
a = . '_,__,—o-”r , -

i - e ‘ r ‘ H
requlations. . . o .
(a) School Hoiding‘Powei. _This project has been submitted as a part of the
Bureau and Departmqntal Minqgement by Objectives program. If it is decided

-

that it is to be carried out, the Division will assume major responsibility

fér it.

. . < . R
. . . B . .
- e . . . " - e *. .

DPRIORITY TWO

&

-

.-The majority of effort within the framework of the Title VII ‘Bilingual

3 . i}
Education Act has been devoted “to the initiation of the new bilingual

programs and information dissemination generated by the revision -of the

’

Title VII regulations and gui&elingsu ' . -

»
* ”

In addition, the existing bilingual programs are in the process‘of evaluation

(%

to assist in the transition from 0ld administrative guidelines to .the amended

r4 A Y

regulations. In some cases, the bilingual programs under Title IV of the

Y

Indian Education Act are being considered for transfer from Tiile IV to

-

ritle VII. . .

. * -

-
~
<

uBilfngual»Curriculum Bulletins have not been déveloped during Fiscal Year
1975 because of amended Title VII Legislation and the priority of the needs
 assessment information. ' @
- 002%" © ]
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. The Bureauwide Curricylum Committee

from the IERC office because of  limited staff and the demands placed on staff

by - the legislative require

f

ments of Titled programs.

>

initiation has not received the impetus

f
r'k2 Arts Needs Assessment is in the process of analysis and completion, but

will extend into Fiscal Year 1976.

~

Of interest to the AAE~BIA Committee is

the information returns from parent groups. This would indicate that there

is "support" interest for arts programs throughout the Bureau.

-,

‘The USCE has included the

' willchave distributed the

-

- <
>

Twelve issues of the IERC

Research Bulletin will be

The May 1975 BIA Research
The next TERC Bulletin is

week.

activities are also noted:

[y

BIA in the "LIBGIS" survey and from every indication

>

questionhaires toaallZQIA schools.

Research,Publications

R .. . . i .. ’ .
Bulletin and three issues of the BIA Educational

produced during Fiscal Year 1975 as stated.

AN -

Bulletin will be sent to the printers shortly.

~

at the printers and will be disseminated next

Indian Administrator Training Program Evaluation

>

The Indian Education Administrator Program Evaluation report is now in\the

firal stages of preparation for printing. The report will be in‘two volumes.

/

/’

 The following fvaluation, Research, and Development Fiscal Year 1975 -

3

Volume I will chQaihfthe total report in descriptive analysis of the total

<!

data and Volume II will contain only graphic description of the study.

-

v

e
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Choctaw Agency Career Education Evaluation Report
A report of the evaluation of the Career Education Program,.K-9 at Choctaw

Agency is currently being written and will be ready for release within ten

days.

Off-Reservation Boarding Schools

A study of Off-Reservation Boarding Schools is being discussed and preliminar’

o

¢ , I , ,
plans\gﬁgﬁgzing developed in the Office of Research, May 1975.

. Earlg Chlldnood Educatlonal Needs Assessment

All major tasks related to *he objectlve were accomolished as planned. A

~ ~

contract was let to Bank Street College on april 15, 1975.
T ’

‘To date, ‘the following activities under the Contract have been completed. * * -

(a) The establishment of an Indian Advisory Board. The first session Of
A ’

the Board was held in New York City in May. o

.
”~—

(b) The training seminar for BIA personnel and Indian Community leaders

will be conducted at Haskell Indian Junior College on June 9, 10, 1975. »

Oklahoma Educational Needs Assesshent

This project is under contract to Oklahoma State University and is to be
completed by mid-March 1976. From progress reported thus far, the deadline
, !

can be met.
. » . 4

* 4
Curriculum Bulletin in Science

- X
As a part of the University of New Mexico National Science Foundation teacher

.
s

tralnlng project, this bulletin is to be produced. It should be completed
~

.and ready for the printer by the first of November 1975.

0024’
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Evaluation of ‘the Lducation Leadership Conferences
An evaluatiop of the leadership conferences will befconducted and an annuai
report written for the 1975 Fiscal Year. This should be completed by the

end of the summer 1975.




t

DIVISION :OF CONTINUING EDUCATION

The Chief of the Division of Continuing Education will function as
State Director of Speci:al Education for BIA and contact will be
maintained with various other agencies concerned with the education

of the handicapped. hese include such organizations as: The National
Association of State DNrectors of Special Education; The President's
Committee on Mental Retardation; The President's Committeé on
Employment for the Handicapped; The Bureau of Education for Handi-
capped; various State Departments of Education; The Indian Health
Service of the U.S. Public Health Service; The Council for Exceptional
Children; and numerous other such organizations. These include
meetings at various times where i.nput concerning education and

¢career needs of handicapped Indian citizens is needed.

Perform a ''brokerage' service in which program needs will be evaluated,

potential resources identified and contacts established as a means of

facilitating program developments in the fields for which the Division
is responsible. Specific projects which will be coordinated in this
manner are: :

1. The Deaf-Blind Special Education Project on the Navajo
Reservation which 1is under contract from the Bureau of
Education:- for the Handicapped will continue to be coor-
dinated with all parties involved.

2. The two-year USOE funded learning disability resourcc
room project at the Cherokee Agency in North Carolina
durlng the 1974-75 school year. This includes monitoring

~and coordinating visits to the Cherokee School by repre-
sentatives of five Areas for training in replication of
the program §§ desi-gned by the project.

. 3. The special education training program at the Flandreau
Indian School to be conducted by Western Michigan Universi-ty
through funding by the Bureau of Education for the Handicapped.

4

4, Cooperation batween the Rocky Mountain Regional Resource

Center (Speglal Educatlon) and. the Bureau of Indian Affairs
"schools for participation in technical assistance and )
demonstration. The mecdel BIA Regional Resource Center (RRC)

’ .at. Chuska on Navajo will continue to receive major support
i-n its programs.

[
’

5. Five career guLdancg:ﬁéstitutes for -educators in five areas
with partial funding from the National Alliance of Business~ '
men to further implement career education processes within
30 BIA schools during the 1974-75 school year. .

6. The selection of Indian hlgh school studentsﬁto participate
in the Washington Workshops Congressional Seminar summer
program with scholarships provided by the Union Cdrbide

Corporation. ‘




[

Provide resource assistance to the Navajo Area in planning for a
pilot career education program asing the Singer Vocational Evalu-
ation System. S ’

Provide assistance to the Far West Laboratory for Educational
Research and Development during the Fiscal Years 1975 and 1976

in the development and field testing of a program of study (cur-
riculum) in career awareness, exploration and orientation for Indian
youth in grades 7 through 9. This project is funded by the U.S.
Office of Education.

P
Plan, promote and monitor special education projects in BIA schools
v through Part B of the Education for the Handicapped Act, PL 91-230.

.This involves being an advocate for the increase in such funds for
BIA use. )

Gives technical advice regarding the appropriate use of Title funds
; "~ for special education purposes. This also includes the 15 percent
of Title 111 funds set aside specifically for special education -use.

Serve as a clearinghouse for special educaITon.progFams for Native
Americans. This includes responding to inquires concerning employ-
ment opportunities and requests for information concerning special
education programs for American Indians. Concern for the gifted
student is included, as well as for the handicapped. :

Work with the General Educational Development Testing Service of

. < . . g . o .
the American™gouncil on Education to obtain Bureau certification
for administering GED exams in any states where this service is
not fully available to BlA clients. '

By the end of this fiscal year, a draft of guidelines for Bureauwide
administration of Career Development will be ready for trial
implementation.

Specific objectives for Career Development which should be in the
pilot stages of implementation by the end of this fiscal year are:

1. The coordination and synthes}s of Adult Education,
- ‘ .AVT”, Higher Education and Career Education into a
Career Development package. ’ ’

2. The establishment of parity among the component parts
. of Career Development.

3. Standardized application forms for the component parts
of Career Development.

4. Standardized criteria of eligibility for applicants and
‘the programs involved with Career Development. :

5. A model Bureauwide organizational design for thé implemen-
tation of this program. )




\,.6. Strong coordination with Employment Assistance in the

g development. of a Bureauwide placement program that

\' wi-ll compliment the Career Development package.
By %he end of Calendar Year 1975, a model Career Development Center
staffed and vperated in the manner prescribed by the Career Develop-
me nt Polacy Maklng Commi t tee W|II have been established.

By the end of Fiscal Year 61975, guidelines will have been established
providing for consistency in contracting (in those instances where
the administration of higher education is a contracted service)

which will preciude |nequ:tnes among the areas, e.g., a student
funded for the first semester should be guaranteed the funds to
complete the school year if he desires.

-

I

By the end of Fiscal Year 1975, the controversy between those who
regard hlgher education as a ''need" program or supplemental and
those who regard it as an '"entitlement' program will be resolved
through the issuance of a manualized policy statement. ' .

By the end of Fiscal Year 1975, eligibility criteria for participation
in the higher education program will have been standardized. This will
include the criteria -of 1/4 or more degree Indian blood of a fribe'or
tribes recognized by the Federal Government as entitied to receive
Federal services.

By the end of Fiscal Year 1975, a draft of guid€lines for the Bureau
administration of the higher education program will have been
completed. This will include standard procedures -and guaranpee

on equality of treatment amaong all Areas.

>

It is the goal of Adult Education to provide training and education

for those adult/Indian applicants (16 years of age and over) that

wi 11 enable them to better themselves or otherwise enable them to
progress toward whatever goals and objectives they may have established
for themselves. Such education is not usually thought of as that

which leads to an academic degree no¥ that which leads to direct
employment through -institutional vocational training but rather,

that which might be regarded as 2 stepping stone toward gne of the

S latter.

By the end of Fiscal Year 1975, guidelines will have been established
.for the administration of the Bureauwide Adult Education Program.
These will be coordinated with those of ‘higher education and AVT.

The goal of the Adult Vocational Training Program is to provide the
means through which Indian people can develop those skills and
competencies which will enable them to compete successfully in the
world of work. )

s
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By the end of Fiscal Year 1975, the manual regulations should be
rewritten to ciearly separate areas of responsibility for Direct
Employment Assistance from Institutional Adult Vocational Training
in order to implement the new policy of Career Development.

By the end of Fiscal Year 1975, guidellnes will have been deveioped

for the establishment of the B reaUW|de\operat|on of AVT. These e
will be consistent with the recommendations of the Policy Developmen't
Commi ttee of the Career Development Program

“
i
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. " UNITED STATES GOVERNMENT
TO : Adminisérator, IERC DATE: June 10, 1975
FROM : Acting Chief, Division of Continuing Education

SUBJECT: Progress Report on Fiscal Year 1975 Objectives and Statement of
pivisional Objectives for Fiscal Yeam 1976 - .

The functions of the Chief, Division of Continuing Education, as stated N
in the opering paragraph of the objectives for the pivision for Fiscal
Year 1975 remain as stated at that time. We are pleased to be ‘able to

- report that the Bureau's share of funds from the Bureau og Education for
the Handicapped Act, part B, Special Education were increased from .
$230,000 to $970,950 for Fiscal Year 1976. We are certain that the ’ .

activities of the Division and the involvenment with the varicus

organizations having an. interest in Special Education played no small

part in our ability to obtain this increase. A substantial portion of

these funds, howeyer, are intended for the administrative cost to the

Bireau in meeting thé requirements to’ provide full -educational services

for all handicapped children and, therefore, a like amount is not likely
° to be allocated in succeeding years:

The staff of the Division of Continuing Education is pleased to report

. ‘ almost complete success in arriving at those objectives that were
identified for the Division at the beginning of Fiscal Year 1975. So
complete was this success that rather than go through a lengthy ~
enumeration of the objectives for the Division that were met, we will treat
_in this report only those few exceptions. In all but one Instance,

these exceptions were due to changes in the status of the objective in
relation to the Division rather than to actual failures on the part of the
pivision at arriving at the objective. :

The one objective that was not met (and even here the reasons were not
entirely within the control of the Division.,of Continuiﬁg Education)
was that of providing adequate Adult Education facilities for all those
Indian applicants who might be interested in- taking advantage of them.
In delving into the intricacies ?f the Adult Education program within the )
BIa, it was discovered that many -Areas do not have funds that are identified
for Adult Education purposes. Since the availability of funds is contingent
upon the Band Analysis process, those Agencies or Areas that currently

. have no funds will require sometimes -perbaps two or three years in order '
to build into the Band process adequate funding for Adult Education.

- The objective for obtaining Bureau certification for administering GED
exams for thc Gendral Education Development Testing Service turned out
— to be impractical. Plans which had been developed with the American

/
/
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Council on Education during the prior year were reviewed with the
council. At the Bureauwide Adult Education Workshop, the matter was
Ffurther reviewed and discussed. It was generally agreed that the plan
that could be approved by the council would be quite cumbersome and in
many instances quite unsatisfactory. Further, it was agreed that more
satisfactc.y arrangements in most instances had been or could be made )
with the several State departments of education. As a result, it was
agreed that no further steps would be taken on this matter.

The objective that was stated for Adult Vocational Training to piovide
the means to which Indian people can develoD those skills and competences
which will enable them to compete successfully in t 1e world of work,
turned out to be inapplicable. At the time the objective was written;

at the beginning of Fiscal Year 1975, it was anticipated that Adult
Vocational Training would be placed under the administrative jurisdiction
of the Office of Indian Education Programs and more specifically thé
Division of Continuing Education. This did not materialize and, |
consequently, the Division of Continuing Education has no jurisdiction
over this matter. » . /

- With the contiruation of the present organizatignal structure, as:it

relates to Careér Development, it turned out that the objective for

rewriting manual regulations to clearly separate areas of responsibility

for Direct Employment Assistance for institutional Adult Vocational

Training cannot be completed until the end of the evaluation p%kiod for

those pilot projects that are being conducted during Fiscal Year 1976.

This may then become one of the objectives for Fiscal Year 1977 in the

area of Career Development. / e, <.

By the same token, failure 'to transfer the administration of -AVT to

the Office of Indian EducationiPrograms negated the possibility for the TS

Division of Coq:'nuing—Educatidn to develop guidelines for queauwide W

.operation in thg/area. The Division was, therefore, obliged to, abdicate ' {
|

.
b’

its intention to{.accomplish this. L -~

e [

In summary, therefore, of the 24 stated objeciives that were fully met |
by the Division in Fiscal Year 1975, there were four others which turned out :
to be impractical or nonapplicable for various reasons and, consequently, ’ .
were not met. There was one relative to the proviSion of Adult Education

services for all applicants in the Areas which was not met during PBiscal

Year 1975 because the funding process will require a long time in which

to be built into the base. '

¢

We are looking forward to. an ever greater p:oductivé year for Fiscal i
Year 1976. . . o

Lo ,77 /%u;v%}”‘/ s

Max F. Harriger
]
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DIVISION OF EDUCATIONWAL ASSISTANCE

JOHNSON-0 ' MALLEY

!

Place into operation a formula which 4111 insure equitable dis-
tribution of JOM funds and placé emphasis on funding of programs

to meet special needs of Indian stud
by Area staff review of the program

ents.. This will be accompl@shed
submitted by each eligible district.

Establish uniform rules and procedures for contracts for expenditure

of JOM funds, which will insure that

such contracts will be, specific}

vwill be in agreement with regulations and established policies for
expenditure of such funds, and can be audited for compliance. Thise |\
will be accomplished by meetings, memoranda, and review of audit

" reports with each Area Office.

. Establish and adhere to a schedule for auditin; financial expenditures
* 0f Jov- funds- which will alert cqntracting,parties to discrepancies in

the use of funds and will follow established procedures witHin ‘the .

Department of the Interior.for such apdits. ) ) !

Insure'that'eaCh'schoolﬂdistrict rec

A

eiving JoM funds has an éIected

JoM Advisory Cormittee which participates actively in approval of
and operation of programs. This will be accomplished by enforcing
a requirement that Area Directors Tefuse to sign contracts which do
not show -evidence of local Indian participation. g

Insure that qualified Indian groups have an opportunity to consider
contracting with Area Offices for expenditure of JOM funds through
eligible school districts. Each Area Director will document the fact

that such contracting was discussed.
A\

Publish regulations (25 CFR, Part 33) which formalize rules to assist

in meeting objectives stated above.

Complete revision and publication of
with above regulacions. (2/15/75)

)
i

(12/31/74) .
JoM séction of BIA Manual in line

I

@




Establish‘and maincain a schedule of auditing and technical assistance

. 1 AssiSt each Area in evaluating the success of their projects in meeting

DIVISTION OF EDUCATIONAL ASSTSTANCE
7 TITLE PROGRAM

{ . .
\\

Provide technical assistance to insure that the approximate $25 million
of "flow-through" funds available to BIA schools is truly supplemental
to and coordinated with on-going programs funded from account 1740.
Fhis will be accomplished by program review and monitoring of appro¥i-
mately 175 Title I projects, 30 Title II projects, 10 Title III projects,
.and 10 Title VI projects. Y -

/s
Continue emphasis on local control and decision-making, so that title
programs will be directed tcward achievement of overall program ob-
jectives, as determined by local Indian parencs.. This will be accom-
plished Chrodﬁh three training sessions together with tecnnical con-
sultation and Program nemoranda which specify the role of -the parent
council and LﬂA, the Area Technical Assistance staff, Central Office
staff, and cc§tinu9us follow-up with Area Technical Assistance Offices.

Maintain close liaison with ‘the Us office of ‘Education which will ‘ibsure
compliance with rules and regulations for expenditure of Title funds, and
will insure that BIA schools receive and utilize all funds which can be
made available from this source. This is acoomplished”by continuous

review of legislation, regulations and guidelines, and attendance at %
one national meeting -OT workshop in each of the five major title
program areas. ‘

-

visits to areas and agencies, which will insure compliance with rules

and procedures, SO that funds will not be withdrawn from any project; .
and further to insure that, at the individual project level, emphasis )
is being placed on program items in line with the US Office of Education R
guidelines. This is accomplisned by Title I contract with the Depar tmental '

Unit of Audit and Investigaticns to audit between 50 and 60 projects gpd
to schedule visits to Area and LEA projects.

<

stated objectives. This is accomplished by the use of axstandardiagé
- format for repgrting evaluative 'data and concinuous follow-up with th2

Area Coordinator. \

\
Review projects for quality and -disseminate infagmation on those proqugi
which have prdven successful. This will be accomplished by visits to -
Area Offices and designated LEA'Ss. Nominations for proven and tested
projects will be submitted by the AreaOffice with backup evaluation
data by August-15 of each. year. . ‘ )

-

PO
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DIVISION OF EDUCATIONAL ASSISTANCE
JOHNSON-O'MALLEY OBJECTIVES - 1975

- v

The objectives that were established for 1975 (see attached) have been

met -with various degrees.

.

Objective #1 - To place intc operation in FY 1975 a formula which will

insure-equitable distribution of JOM funds and will place emphasis on
- / ) .
funding of programs to meet special needs of Indian students. This will

be accomplished by Area staff, review of the program submitted by each
eligible district. '

All funds for supplemental programs shall be apportioned among the states

* “ ¢ v L.t / . N . N
on a substantially equal basis, ‘ba'sed upon”the numbet "of eligible, students -

for whom funds are sought, with allowance being made for the actual cost’

4 i I . )
-of dehverﬁng\educatxonal services in each state,
——y

v
wide per pupil -expendit

The Commissioner shall

t -
i

refer to the average state

- 4

€. .
. . ) ) _ N ‘ -
1. Per capita expenditures for each state are tabulated --

<

these folloy OE developed statistics used for FilL. 874.
2. A factor is computed for each state based on these“costs:
Using the lowest state as the base of-1.00, the factor

expresses the percent that each State exceeds the lowest
v g

3.. The numbeq;of’stpdents served this iear is -entered based on

.

data received from Area Offices

P

> 4. The number of students is weighted by using the cost factor

2
N Y

in order to arrive at a tentative allocation from a pure
b

equity standpoint . T '

¢ o 1 .
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Objective #'S’(Z)(3)(4)<5)(6) -

\
~ The main changes in these new regulations were:

L
b

The above numberéd_objectives have been achieved to some degree - with the
publishing of the new regulations 25 C.F.R. Part 33 -- and with the passage

of P, L. 93-638. p

Regulations C.F¥.R. 25, Paré 33 were approved and became effective on Sept. 20,
1974. This was acéomplished after two- years of work and input from the Area

Offices, Tribal groups, Educatign Committegé,'and other interested partit:,

; 1. Defining an indian corporation -

2. TInclusion of Early Childhood through 12th grade . %
1
- 3. Fundu belng spéh; outside of the public school - .
4. Distlnguishlng dlfferences b%tween ba51c support and supple y

mental fundé-and,criteria for applying for either, 70% Indian

enrollment being the major change in basic ssupport criterid

) [EQ\TSelection'of Indian,Education—Committees - ~

6. Committee shall have veto power cf programs to be funded - 4
p .
7. vuther language -=ias changed:to’ciarify the meaning

s -
Both C.F.R. and P. L. 93-638- speak” strongly to all the objectives that were

,listed ror 1975. Supplementing the above are also policy letters sent out

A P

to -the Area Offices by the Commissidher's office. v

-

<

objective #7 - Much work was done on revisidg 62 BIAM 3.0. Bureau of Indian

Affairs Manual to go along with the above mentioned new Regulations—C.F.R:*,

25, Part 33. As of this date the.new 62 BIAM 3.0 Manual has not.been approved .,

* . ]

e

and we are still referring to the one that goes with the -old Regs prior to

September 20, 1974. 7 .

- 0043
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Accomplishments:

.Successful.pro;ect pub11catidn submitted to each LEA.

s ?

- X ? MC—MU\S
*
Eight projects submitted to O.E. as being exemplary. °

L4

Successful project publicatlon submitted to each Area Office.

-

Dissemination‘period held "during annual fall workshop and
training ‘program. T -

T.V. tape and .16 mm film presented by Juneau Area.

‘§1lide tape- presentation preparec by the Phoenix. Area. i

Education fair hosted and presented by the Albuquerque Area.
Films belng prepared by the Navajo Area on the Leupp and
Greasewood special education project,

\

~ R

. An increase in the quanity and quality of publications issued
. by the Area offices. . .

.
4
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DIVISION *OF SCHOOL FACTLITIES

~ - FS
Complete educational nceds assessments for threce projects, as funded
for F.Y. 1975, with evaluation comments ia the form of school and/or
tribal agreecment incorporated in the planning document (functional

»

requirements). =

Meet with the local school boards, administrators, Agency and Area’
personnel and others to be involved in the planning of three schools. \
This information is incorporated into the Functional Requirements !
document:. .

Draft Functiponal Requirements for three necw projects plus eighteen
projects ca;&ied over from previous years and obtain written approval
.of the Functional Requirements by the tribal school board or council
for the twenty-one documqntS%prepar‘4 by June 1, 1975. (Projects
‘earried ove are those held up by A. , lack of congressional funding.
-or school p rsonnel for various reasc..s. '

<

) > .
Maiptain a backiog listing and documentation of needs of BIA school
-constructioA. The list will be updated and priorities revised as
changes occur. This material is available for congressional information.

Evaluate existing facilities to determine their usefulness and adequacy
for educational programs as requested by Area Offices.

Assist Areas in gathering demographic information to determine future
errollments in Bureau schools in their areas.
‘Complete a document containing guidelines for the planning of educational
facilities with input from tribal and Bureau personnel for the approval
of the Director of Education Programs. (The.guidelines will include
suggested square feet per pupil in the various areas of the 'school,
adjunct and suvport facilities that can be provided for enrollmznts &
of different sizes and maximum square foot(limits for schecis and edu-

- cagional components.

Work with the architects designing approximately 15 schools as they
specify the equipment to be installed by the contractor. o

Work with local school personnel in approximately eighteen schools as
they select and order equipment for schools being designed.

Install equipment in seven projects now under construction.

A§sis§ local school boards and/or education committees in determining

the size and location of school sites in three schools scheduled for
: Qo planning during Fiscal Year 1975. . :
<008y
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For schools being designed, make reviews and rccoﬁmcndations concerning
‘the relation of new facilities to those beipg retained and to utilities
which are required. The results will be scen in the usefulness of the
new facility and its acceptance by the local community.

Train the appropriate staff members of at least five schools in the
operation and care of special equipment, the cleaning and care of
floor coverings, demonstratjons in the use and care of modern school
k;tchensa,special audio and \t.v. equipment, ctc. The effectiveness

of the training will be evidént in the performance of the trained
staff members.

—
o

Arrange for representatives of equipment companies whose products. are
being used to hold training sessions for school staff members when
‘necsssary. s

+ x
Develop new and more effective planning methods based upon the use of
computerized prpgrams,. research into planning of the schools- and a
conqtant.evaludggon.oﬁ techniques. The effectiveness of this effort
will be reflecte

in more efficient planning Procedures and ‘more
concise documents. .

N




-

During Fiscal Year 1975, the functional requirement documents for three
new projects - Salt River Day School, Ahfachkee Day School and Little
Wound High School were completed and the design phase of each project
. begun. The planning was done in cooperation witk the school staff, /

and Bureau of Indian Affairs psrsonnel at the Agency, Area and Centri;///

i

- Office levels. |

N Of th@“eighteen projects carrisd over from previous years, fourteen 2,
are currently being designed or constructed. Four schools, Cherok é-
High School, Wanblee (Crazy Horse School), Acomita Day Schooi and, f
@  .gasa Blanca Day School; have been built duri?g the year and will’be
ready for occupancy by September. Three of the eighteen schools are
being held up for an exception to the Bureagﬂpolicy for removing

students from public school. ;

'd
* A document containing guidelines for plapﬁing school facilities was ’
developed and reviewed by Bureau persondel. It has” been used during
the planning stage of the 1975 project$ and is.being revised to make
4

it move useful and more easily undergﬁood.
- A

I
. _.The educational specialists in equ;pment worked closely with the
) ) architects designing fifteeh schools in reviewing plans, sele¢ting =~ ~ .~
equipment and ordering it.

, \ ;
: -

I

t

A document outlining an objective method of establishing Bureau-wide .
construction priorities was deveiogkd and §upmitted to Area Office
Education personnel for suggestions. It was used in setting the
priorities for F.Y. 1977 and is being refined for use in 1978.
Installatica of equipment in completed schools has processed through
1975 and continues. Staff training fer the use of new facilities,
their care, and maintenance was done when necessary. “

PR

Work is still in progress on establidhing attendance boundaries for
day and boarding schools. )

The Division has assisted Area offices in interpretation of P.L. 93-638
as it may affect schools within the Area.

An evafhation document has been designedrto‘help school and education

©  personnel objectively evaluate the désign of “the building in light ~
of BIA educational néeds. This gives a good indication of how well
the school was planned, designed and constructed. : i

¢

N g




Ship,‘inspect and clean approximately 45,000 «lms as ordered by 3IA
schools, with usage and evaluation comment< .ecorded as a part of the J

booking system,

Select and purchase 300 new and replacement films so as to maintain an
p-to-date library of 7,000 prints.” - '

,//z;;;pletethé final steps in production of -the Bethel Agency Early

2

Childhood film by August 15, 1974, . e

f the Alasgg Student Orientation Services film and

Begin shooting o
complete production by December 31, 1974.

g of the film on the Air Bookmobile in the Bethel Agency

-~ d

Begin shootin £
and complete production by June 30, 1975.

Complete production of the film for the Bureau of Land Management on
the Alaska Native Claims Settlement Act by June 30, 197s5.

. ) Respond to an additional film prodggt{Bn request and substantially
complete production by June 30, 1975. . . ]

~

|
' :
. EDUCATIONAL AUDIO-VISUALVT”QNICES )

\
{ ¥
14
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»
T0 ¢ Dr. William J., Benham, Administrator IERC DATE: June 6, 1975

"

TROM : “mhief, Division of Educational Audio-Visual Services

SUBJECT:. Objectives of Division of Educational A-V Services 1975 and 1976

42,695 films were booked to Bureau schools, which represents over
85,000 film handlings. -

. Approximately 266 additional films and new titles were selected and
purchased for circulation. . -

We estimate close to 43,000 films will be booked for the ceming
fiscal. yezar, providing we are able. to maintain sufficient personnel.

As planned, the Early Childhéod film was completed last Ahgust.

.The Student orjientation ighu underwent several trgﬂsformatigps
during scripting. Filming is complete and it is now’ in editing.
"The Air Bookmobile film script is awaiting final approval from the
Bethel Agency. - .

Bureau of Land Management decided to delay their film project in

Alaska due to their changing.roll in that state. '

-’

o«

We have responded to additionaivfilm requests as anticipated. We
~ provided still picture assistance to BIA Information Office and to
Offile of'Communications,—Depértmegt of the Interior.
4 v

As approved by the Commissioner and ftequested by the Department and
the Bureau of Reclamation, we have started a film project for that
Bureau. ) .

We also completed our unscheduled film for the BIA Division of Law
and Order in cooperation with the Department of Justice, Bureau of
Prisoms. : ’

\l

- o

Early next fiscal year, we expect to complete the Student orientation

;fllm, hopefully in time to circulate to villages of Alaska before

school starts. ; , : )
~ 2

b

v
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4

‘Another BIA Law and Order film is being planned and a major film
production for Bureau of Reclamation (just getting started) is
expected to be completed by spring of-~1976.

Because of tight and time consuming schedules for production$ now

in progress,
at this time.

we are not attempting to schedule any other productions
Although, we do anticipate projects in the last

half of fiscal 19’4’6.

'

7 Y AR
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INDIAN EDUCATION RESOURCES CENTER
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) sun{ffrzﬁxcerpts from Divizions' Monthly Activity Reports, April 16 - May 15.

SEXY 192 EDOTICH
GIATPAR (G CFR) Wi-iLA

UNITED STATES GOVERNMENT

Memorandum o

: Director, Office of Indian Education Center DATE: May <14 % 1975
: Adrinistrator, Indian Education Resources Center .
x \ —_

A

-

%

pDivision of Evaluation, Research and Developmert. 4
The general area of cultural arts has been- receiving careful attentidn.

_The comprehensive needs assessment has been developed, carried out and A
should be completed in June. The Bureau ywill .be receiving funds from
HEW in.the cultgral arts which wiill reflect identified needs. -
‘Aveas and schools have responded in an; excellent mariner to the new
requirements in Student Rights and Résponsibilities (SRR). A& workshop
has been-developed for area office personnel to be held in Juie, In
addition to SRR, the Freedop of Information Act an?*?givacy of Student
Records will also bé covered in.the viorkshop. . :

¥ . -~ ¢ © T .- o

. The Institute of American Indian Arts has received.a.gharter authorizing

them to \issue an Associatg of Arts and high school diploma. They are V-
also in the process -of planning in relationship to the improvement of
their per capjta cost. This Division has been involved in the develop-
ment of tKe Charter and in the evaluation of one of their programs at the
school? It is good to. have  the chartgr,issue solved. - St
/s o - S ; .

“The ‘Student Enrollment System has been*péggresSing on schedule. Training
of Area persoanel'has taken place and field trips by Division personnel
~have been made to the ‘Eastern Area. Preliminary staff work on: curriculum
- has‘been started. »

-

. The evaluation.of the Education Leadership Programé‘at'Minnesota,'Penn

State and Harvard has been completed and the final report should be avail-
able in Jure or July. This has been a very demanding task and is only ¢ es\
of many Dr. Leitka has been doing. L / i fﬁ
The Oklahoma Needs Assessment is progressing satisfactorily and they are”
now going intc their phase of regional meetings, one which will take place
in Tahlequah the week -of May 5 - &, The Early Childhood Needs Assessment
contract with Bank-Street Ccllege ﬁas been formally signed and organiza-

- tional won§ is being undertaken. The Mount Edgecumbe School renewal proj-

ect is neating the completion for this school year. It is anticipated
that this work will do much to smooth the transition of the enrollment of
the previous Wrangell students at Mount Edgecumbe. Work on the Secretarial/
Presidential Objective has continued with monitoring activities on a weekly

basis. The US Office of-Education projects for Indian bilingual education
programs go through the Division and all have been processed.

0050
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. Djvision of.Continuing Education.

A meeting was held May 6 - 7 of repres ntatives fr;;\Rhe’four pilot Career
Development projects, involving ‘persoynel. from Bureau Rata Processing, GSA~
Data Processing, the Office of IndiGT Education Rrogramg and the Office of
“ribal Resources Decvelopment to detersine ibility of computerizing
certain data relative to Carcer Development. I't.was gletexminedsby this

group that it was, in fact, féasibleg%: pursue this idea,

categories cf inmformation werc developed by the group. A committee will
be formed to further refine those cat ories\of\infotmation
final recgmnendations on the data thatﬁwill be most ?sefulﬂ

The RFP for the evaluation and training compoment of the two pilQt Career
Development Center projects, onc at Round Vallcy, California, and)\the.
other in the Billings Area, has been distributed. It is hoped that the
contract can be let beiween May 15°+and May 30, 1975, and tHe program begun.
June 1, 1975. . ' )
4 )
A State Plan was developed which was submitted to the Bureau of Education
for the Handicapped ipditating the plans of the BIA in Special Educatio

|
" for FY 1975 Wec are in Phe process of writing a new State Plan and*Projected
Activities rsport to be submitted to the Bureau of Education-for the Handi-
capped in ordeT to meet their requiremcnts for the additiomgl monies that ,
have been aliocated to the BIA for FY 1976. Twenty-one Title yi, Part B,
Special Education projects have been approved for funding in the various
_dreas in the amount of $801,780 for FY 1976. '

y The Division staff along with Tepresentatives for the Regional Resource

f Center il Salt Lake, are currently visiting several séhodls in Alaska in
i order to best determine’ the technical services to be provided by the
Regional Resource Center in the impiementation of those Special Education
projects which have been funded in that Area. ]

N\
__Division staff members provided services to the Eastern Navajo. Agency in
_the development of a. Career Education proposal to be submitt2d to the us, #
Office of Education for funding; also provided for service to the USOE in
the development of a $100,000 Career Education program to be impieméhted
in the Four Corners Area. o ‘ 7

A statement of work relative to the forthcoming community collegé study

was developed and submitted to our contracting office. Staff member parti- *
cipated in the evaluations .of the contract scliools, Wyoming Indian High
'§ghool, Ethete, Wyoming, and the Indian School at Busby, Montara.

An Adult Educaticn Workshop.was:conducted—oﬁ April 29-30 and May 1, which v
™ analyzed forms and agreed on a preliminary definition of Adult Education
as it is to be used\in'Buregu programs. . ' ’

The Out-of-Class Activities guides to Self-evalﬁation of a day school,
Self-evaluation.of boarding schools and doxrmitories,_also Out-of-Class
. . ,

. - .
. &
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. Several analyses were -don

v ) <
Activities Mational Profile of Qhara;teris
assemblage of reports grom schools, Agenci

jmplementation of

firndings from which a.rough estimate of presen

made, has beerd complcted.

The revised edition of
the title,

“held in Seattle, Washington, under the

~Higher Education staff.

pivision of Educational Assistance.

A great deal of time was spent on S.1017, Title IT (Jackson-Bill). -
¢ and quite a bit.of‘rékearch
DPublic School Assistance.

it would or could do for
5.1017, now known as PL 93-658,
has been working on the Indian Education A
of Indians in Piblic Schools.

tics have been completed.

n - 3‘.

The

es and Areas on the status of

"Career Development Opportunities
Staff membeT participated in a two-day confer
sponso

the schola:zships pamphlet is

for. N

NAINA Tecommendations which contains
t Bureau-wide status

tabulation of
can/be
\ H

s \
now avqilgblc-under

ative Americans.”
ence on Wigher education

rship of the Portland Area

A

”~

-

was done on what

With the passage of

Indian Sclf—Dctqrminatloﬁ Act, this office

ssistance Act, Part A, Education

On February 27, 1975, thi

office .submitted

to the Washington office, the tasks they were given in Project 638. "As 2

gtlé 11, Part A.
£

//7¥Pole, we ha@'to write thc new regulations in Tough
We have since receivéd them back

draft-
and have chetked them * -
the Tribal groups IfoT

for PL 93-638

o

r additions and deletions and they will go out to

comments.

{
Part 33.
the states

"All

ble students for whom funds are sought with allowance
actual cost of delivering educational services in each state for the purpose

This office has also worked on a formﬁla that is called for in 25 CFR

funds for supplemental programs shall be—apportioned among

on a substantially equal basis based upon the number of -eligi-

being made for the

-of determiningsthe actual cost of delivering educational services in each

The Commissioner shall refer to the average state-wide per pupil

state.
expenditures.” Several formulas were worked out:
i, Total allocation of funds,
2, Total allocation of -funds with a hold harmless clause,
3, Basic support taken off the top with 30 percent of the
" funds going for supplemental programs,
4. Basic support taken ofi the top with 85 percent of the

funds

dated April 10, 1975,

The first formulas were worked out and submifEcdin March,
funds for supplemental--has not'beén approved or the fundg§

pexcent of
allocated out.
come Up.

FY 1976. .To arrive at ,the above
statement that no more funds would be spent for basic support in
‘than were spent in FY 1975. . T

~

going to supplemental programs.

Our letter

with the latest formulat-basic off the top and 85

This office has answered questions on this as they have

We are still waiting for the approval to allocate funds for
we were aided by Mr. Frankel's

allocations, )
FY 1976

LY
-~

2
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+*_ A DirectoTy for Qubﬁic School Assistance shog%gg’by Area, State apd
& pistrict the total ejrollment and Indian enrollment was developed. This
. Directory gives the name and address of each school Education Committece
" and who. has the ?ontract 0 agminister the programs in each school.
- S e .

pivision of School Facilities. . . '

r

+

"~ Staff member participated as'a team member with representatives from the
Division . of pacdilities Engineéring and~tribal groups to select the Archi-_
tects for dgsign work of Ahfachkees Little Wound and Chitimacha Schools. ’

éssistance in the development of school tonstruction priorities was made .

to the Phoenix and Navajo Area Offices. Visits were made to propoded .
kindergarten sites on the Navajo Reservation to evaluate 'existing class-

room buildings that may ‘be used for kindergarten classrooms. Out of five

sﬁtes only one required classgroom construction. A considerable amount of

= ~ savings in construction dollars will be realized because of this trip. t ‘
|

, 'S . k
+ * The proposed regulat'ons for the .school construction portion of PL 93-638 : ,J
vere qompleted 3nd fgrwatded to the Directo;‘s,Office. .

Staff.member a}oné wi \’mempgrs of the Cherokee High thool.stgﬁf,/yisited
various sites‘andievaluated educational TV systems for,the new high schodl -~ ° 7
facility. FEquipment installations were made at Sherman and Cherokee High - :

Schools.

5 Division of Education Audio-Visual Services.
: 7 at1on_ 13l 2

\ - . . ‘

Sinée mid-April, 4,504\films have been shipped, making it a total of 46,860 .

£ilms shipped this year}\ In the past month, 64 films were purchased. These

were additional prints ofi titles -we now -OW, with the ‘exception of 13 T .
titles of the "AmeTica" sexies which are rcleased in two parts each, or 26 Tes

films. . a .

The—Bureau"of Reclamation falm script has been approved on the fourth .
draft. Scheduling for location filming will begin in Washington, pc, in .
two- to three weeks. o . .

. lLocation filming will continuéxonzthe high school fiim7at Mount Edgecunbe, s

. ‘Sitka, starting May 11. Proces ing and’ pre-editing of footage obtained

from the first location £ilming at Sitka has been and still is in progress

Prison Rehabilitation film prints are on .order and requests for this £ilm

aTe -now being recelved. \ :
X .

We have also filled still picture Tequests for the Department of the Interior |

Information Office, Juneau Area Offise, and Mount Edgecumbe School.

)Y

Thg,Eﬂucational Film Catalog waSsmailéd out to all film users. Film orders "
for next year are coming in. A . i

\
- “‘\
'
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Relevant Developments. The work done on USOL b111ngual p?OJcct has done
much to strcnvqpc" our relationship to Arcas and to USOE. The work that
will be donc in Student Rights and Respon51b111t1es, Frcedom of Informatlon
**  Act, and protoctlon of 'student Tecords will also hclps /////,
. ™A meeting was held in Denver consisting of rcprescntatlves from various.,
' education offices and from satcllite communications systems to. discuss a
’ sygtcm designed tp beam education programs into rcmote schools in the
Rocky Mountain Area. A major thrust of this program is to disseminate
Carecer Education information among the.schools. A report will be made
on the desirability of Bureau involvement., .

T_"7'_.'"VT‘T“‘ S

Problems Encountered or Forecast. Equipment purchasing for the Acoma

School is progressing very slowly. The main problem is GSA-Denyer which
lacks the personnel to process the -buying. We do enjoy excellent rapport
with GSA and have discussedithe problem with them. ..

fy

v -

It is very alfflcult to £fill vacant p051tlcns. ‘ :C
Plans and Ant1c1oated Events. A trip to Billings Area the week of Way 18

to assist in the writing of an Area Career Development pilot project.
.Revised materials, reviewed and modlfled at the Adult Education Workshop,
are expected to be dlstrlouted to the Areas in early Jine. These include;-

-X. Reporting form for FY 1975 for use at the Agency, Area and Central
Office levels, with instructions for<preparation.
2. Fomm to be used for, preparatlon of the Central Office Statlstlcal
Report for FY 1975.-
3. Reporting form fgr.use in FY 1976 at the Agency, Area and Central
Office levels) and 1nstruct10ns for use.
4, Form to be used for preparatlon of the Central Office Statistical .
Report for FY 1976. B
5, Suggested guidelines for cqp51dexat10n of Areas and Agencies during
‘ FY1976 and phich can be used as the basis for the development of
\~) firm gdldellneS'near the close of FY 1976 . . .

'
Y

"The development of proposed leaflet for use by Area Offices or other agencies
oncernlnc the Bureau Adult Education Program.'“ :

H
.

Tnsta&latlon of movable equipment for Charokee and Casa Blanca will begin
in May. Education Specifications for the Salt R1Ver School should be com-
pleted in May .

\
: N
%

The priorities for school construction for FY 1977 will be f1na112ed next

-month., 5 . .
N » ‘4_) B

7¢¢&,*§2/ ol

;&K?i B 0054 .

P
H




